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� - Exceeding Target 

�  - At risk 

� - Underperforming 
� - on track 

WXXI Public Broadcasting  
Balanced Scorecard 

2011 

Strategic Objective  Measured by  Last Year  
Total 

Year End  
Actual 

Year End 
Target 

Program, Engagement & Audience      

Programming & Production 
Select and create compelling, 
engaging content that reflects 
and strengthens the 
community.  

Develop at least four special multiplatform 
initiatives 

4 8 �  4 

Evaluate, prioritize and strengthen 
partnerships 30 59 �  38 

Use regional and national production to 
promote community strengths  

5 13 �  7 

Interactivity & Engagement  
Provide innovative services 
that enhance the impact and 
value of WXXI content. 

Educational outreach initiatives  93 75 �  
 

75 

Community outreach 57 83 �  55 

Visibility & Audience  
Raise the visibility and 
community understanding of 
WXXI as an essential resource 
in people’s lives. 

Track & benchmark ratings Top 10% N/A  Top 10% 

Impact of key service areas N/A As 
described 

�  
 

Per plan 

Infrastructure & Growth      

Technology 
Employ current and next 
generation technology to 
enhance our service to the 
community. 

Expand reach of radio services.  N/A 
WITH on air 

WRUR 
Complete 

�  
 
 

WITH 
WEOS 
WRUR 

Completed 
Acquire and install HD switching 
capabilities 

Grant written In use �  In use 

Evaluate joint master control and 
expanded storage systems Planning Contract �  Construction 

Internal Processes      

Work Culture 
Nurture a constructive and 
adaptive work culture that 
embraces change, creativity 
and promotes achievement 
and commitment to the WXXI 
mission. 

Recruitment  
Track recruitment activities and outreach. 

Complete EEO Report 
filed �  Complete 

Conduct quarterly surveys following all-
staff meetings. 

N/A 1 �  Achieve 80% 
satisfaction 

Ensure that performance evaluations 
reflect accountability, and set goals and 
objectives for the coming year. 

N/A N/A  
100% 

participation 

Board Development 
Ensure future growth and 
success through continued 
development of a strong, 
involved and committed Board 
of Trustees. 

Board Member Satisfaction N/A N/A  8.5 

Board financial goals 100% N/A �  100% 

Attendance and participation of Board 
members in WXXI events and committees. 

100% N/A �  100% 

Financial       

Fiscal Stability 
Achieve financial stability and 
sustainability through the 
focused growth of traditional 
funding sources, the creation 
of new revenue opportunities 
and effective stewardship of 
resources. 

Balanced Operating Budget (within 1% of 
total operating revenue) +1.8% -.84% �  0% 

Capital Campaign Planning On track �  On track 

Individual and Major Giving 
 

$3,437,527  
 

 
$3,621,611  

 

�
  

 
$3,663,500  

 

Sales & Marketing $869,956 $939,864 �  $1,000,000 

Production Funding $1,491,353  
 

$1,682,039  
 

�  
 

$1,806,000  
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The Strategic Plan for WXXI includes Strategic Objectives in key areas designed to support the overall 
mission and vision of the organization. For the purpose of the Balanced Scorecard, these Strategic 
Objectives can be represented by four major areas of organizational effort. For this mid-year reporting 
period, three of the areas are broken out in more detail. 
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Vision 
 

WXXI will be the area’s trusted media partner and best public broadcaster in the nation in the way it 
strengthens its community. 

 

Values 

·  Commitment to our community 

·  Respect for our audience & ourselves 

·  Independence & integrity in our work 

·  Dedication to the value of learning 

·  Appreciation for innovation & creativity 

·  Respect for diversity & balance of perspectives 

·  Superior stewardship & accountability 
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Mission 
 

WXXI is the essential, life-long educational public media resource for the Greater 
Rochester area.  WXXI engages the community with programming that stimulates and 

expands thought, inspires the spirit, opens cultural horizons and promotes 
understanding and discussion of diverse issues. 
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� - Meeting/ 
Exceeding Target 
�  - At risk 

� - 
Underperforming 
� - on track 

WXXI Public Broadcasting  
Scorecard 

2011  
Programming, Engagement & Audience  

Strategic 
Objective 

Measured by  Last Year  
Total 

YTD Actual  Year End 
Target 

Programming & Production  
Provide content 
that fills 
needs…leverage 
content across 
media platforms 
 

Develop a minimum of four 
special multiplatform initiatives to 
generate tune-in, listener and 
viewer loyalty and audience 
growth. 

3 News: 3 
Health: 3 
Arts: 2 

 

�  
 

�  
 

4 

Position services 
as essential forums 
for major issues 
 

Provide for community 
interaction 

 
 

4 events 
 

 

6+ events 
 

�  
 

5 

Evaluate, prioritize 
and strengthen 
strategic 
partnerships 
 
Work to meet the 
needs of the 
underserved. 

Partnerships  
 
·  Access to expertise 
 
·  Audience reach 
 
·  Impact 
 
 

30 59 Total 

 
 

�  
 
 
 

 

38 

Use Regional and 
national media to 
place community 
strengths on 
national platform 

Regional/national projects # 5 13 �  7 

Carriage  
·  Second Opinion 
·  BizKid$ 
·  Restoring a Masterpiece 
·  With Heart & Voice 
·  Christmas w/ Madrigalia 

Markets 
230 
250 
76 
118 
80 

 
250 
250 
130 
118 
101 

 
 

�  
 

 
 

230 
250 
75 
118 
90 

Interactivity & Engagement 
Actively engage the 
community through 
educational and 
outreach initiatives 

Training & Education Workshops 
/Webinars 

Community Engagement 

·  Open House 

·  Community Events 

·  Screenings/Lectures 

·  Online Chats/Events  

 
93 Total 

 
57 Total 

 

 
75 Total 

 
83 Total 

 

 
�  
�  
 
 

 
75 
 

55 

Visibility & Audience  
 

Raise the visibility 
and community 
understanding of 
WXXI as an 
essential resource 
in people’s lives 

Track & Benchmark Ratings per 
SABS 
 
Site visits 
Site visitors 
Facebook (25 pages) 

Top 10% 
 
 

973,751 
664,669 
6,254 

N/A 
 
 

1,152,676 
810,189 
10,450 

�
 

�
 

�

Top 10% 
 

 
1,000,000 

725,000 
8,000 

Impact of key service areas N/A N/A  Per plan 

�



 
 
 

2 
 

�	
�	����������	
�����
��

Select and create compelling, engaging content that reflects and strengthens the 
community. 
 

Multiplatform Initiatives  
 
Citizenship- News and Public Affairs 
 
Election Coverage - Voice of the Voter 

Election coverage for the period focused on extensive coverage of the race for Governor, with particular 
reporting attention focused on the choice of Rochester Mayor Robert Duffy for Lieutenant Governor. As 
always, WXXI employed partnerships and multimedia to provide balanced and in-depth coverage, and to 
allow citizens to understand issues and be heard in the election process. 
 
Candidate Free Air Time 
�  34 candidates participated 
�  Drive time broadcast on WXXI-AM, WRUR-FM, WXXY-FM, WXXI FM HD2 the week prior to Election Day 
�  Posted online with 2011 Elections Guide 
 
Debates 
New York State Attorney General Primary Debate 
�  Partnered with Democrat & Chronicle, WHAM-TV, WDKX-FM 
�  Carried on public radio stations across the state, including WNYC, WAMC, WNED, WRVO, WSLU 
�  Carried on public television stations across the state  

Audience Comments: 

“Thank you so much for having the debate on TV. Now I know the issues and where they stand on them. 
It is an excellent service you people have there at WXXI. Best wishes. “ 

“I enjoyed the debate and it helped me make a decision.  Thank you, it was just wonderful.” 
 

New York State Senate and Assembly Debates (three debates) 
�  Partnered with Democrat & Chronicle, WHAM-TV and WDKX-FM 
�  Combined citizen and journalist questions 
�  56th State Senate, 130th Assembly, 131st Assembly 

New York State Gubernatorial Debate 10/18 

New York State Attorney General Debate 10/25 

US Congressional Debate – 29th District 10/26 in partnership with Nazareth College 
 
Congressional Candidate Call-in Programs  – a total of 6 hours of programming on 1370 Connection 

 
Voice of the Voter 2011 
�  partnered with Democrat & Chronicle, WHAM-TV, WDKX-FM 
�  Launched interactive website VoteUpNY.com 
�  Conducted region’s only scientific election-issues poll of registered voters 
�  VoteUpNY segments on Need to Know Rochester 

NYS Capitol News Bureau  
�  Coverage of state party conventions 
�  Daily radio reports regarding candidates, issues 
�  Pre- and post-election analysis on Need to Know Rochester via interconnect 

Live Election Night Coverage 
�  Continuous Live Election Coverage Election Night on WXXI-AM, FM HD2, with updates on WXXI-TV 
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�  NPR News, PBS Newshour 
�  Field reporters in New York City, Rochester, Buffalo, Syracuse, Corning 
�  Extended focus on economic issues with Innovation Trail editor and reporters 

 
Follow-up 
�  Extended interview with newly elected Lt. Gov. Robert Duffy on Morning Edition, 1370 Connection, All 

Things Considered 
�  Exclusive interview with former Rochester Mayor Robert Duffy on December 21. 
 

 
We just completed the first year of our two-year CPB-funded Innovation Trail.  This five station, multiplatform 
collaboration led by WXXI, has so far been marked by a number of successes.  Our reporters have filed 
more than 300 features and spot reports, along with hundreds of on-line posts detailing breaking news, 
original reporting, and useful resources on InnovationTrail.org.  Our work has appeared on at least nine of 
New York’s public radio stations, and has been viewed across the state on New York NOW.  Our content 
has been featured multiple times by the PBS NewsHour on its website.  Our reporters have filed half a dozen 
pieces for NPR.  

Efforts to reach out to users in the digital space are already in full-swing.  With more than 1,800 tweets and 
over 550 followers, the Innovation Trail Twitter account is beginning to gain momentum.  Our Facebook page 
averages about 400 active users on a weekly basis, and we expect those figures to rise following a 
concerted social media effort on the part of collaborating stations, a Google adwords campaign, and a 
Facebook ad campaign.  Commenting on InnovationTrail.org has been encouraging, as users have used the 
platform to engage in substantive debates about the issues addressed in our coverage and in their 
communities, rather than name calling or bickering. 

We have developed a Sustainability Plan that is designed to carry the project forward past the funding from 
CPB. 

 
State of Disrepair  
New York State Public Radio stations took an extensive look at the impact of government decisions 
regarding New York’s aging infrastructure in an ongoing series of reports.  Led by WXXI’s Capitol Bureau 
Correspondent Karen DeWitt and News Director Julie Philipp, journalists across New York State investigated 
the state of bridges, roads, water treatment facilities and other infrastructure.  The collaborative partnership 
included WXXI; WNYC, New York City; WAMC and WMHT, Albany; WNED, Buffalo; WAER, Syracuse; 
WRVO, Oswego/Syracuse; NCPR, North Country; WSKG, Binghamton; and, WSHU, Long Island/CT. 

From New York City to Buffalo, reporters looked at what it costs 
tax payers to maintain, repair, and replace this infrastructure. 
They talked with people in their communities about the 
importance of this infrastructure, and how federal, state, and 
local governments can meet their communities’ needs during 
challenging economic times. 

The collaborative reporting project received a New York State 
Broadcasters Association Award of Excellence as Best Public 
Affairs Program or Series. 
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Arts and Culture 
 
Restoring a Masterpiece  and The Vision Realized  

As construction on the Eastman Theatre complex moved forward in 
2010, it became clear to WXXI that the project is vital to the arts and 
cultural life of the Rochester region. WXXI partnered with the 
Eastman School of music to raised funds for and produce a 
multiplatform initiative. A full range of multiplatform programming was 
built around the national documentary.  WXXI used radio, television, 
online and on demand products in support of this project. WXXI also 
employed high profile events, pledge drives and visibility campaigns 
to support the effort. The result is evident beyond the successful 
national carriage of the program. Here are the initiative elements: 

·  National documentary 
·  Local companion documentary 
·  High-profile narrator (Phillip Seymour Hoffman) 
·  “Sneak peek” television pledge specials (December 2009 and December 2010) 
·  April 2010 premier screening event at the Eastman theatre 
·  Television and radio news coverage, including extensive features stories  
·  Visibility campaign including newspaper advertising, press relations 
·  National station relations campaign. 

Restoring a Masterpiece: Carriage Information 

Type Telecasts  Stations  Markets  States  % Coverage  
All Stations 139 82 52 21 32 % 
 
The program has been shown in nearly all the major markets including New York City, Los Angeles, San 
Francisco, Denver, Cleveland, Cincinnati and New Orleans. 
 
 
Rochester International Jazz Festival 

 
In celebration of the 10th Anniversary of the festival, WXXI engaged in a broad, 
multiplatform media partnership effort with the festival.  As a centerpiece, WXXI 
is producing six high-definition television programs based on concerts from 
Kilbourn Hall for national distribution.  Each hour long episode will feature an 
artist and include photographs, film, and video - including live performances 
from the previous nine years. 
 
During the festival WXXI-AM 1370 News featured a Jazz Break weekdays with 
Alex Crichton & Scott Regan during NPR’s Morning Edition.  Music of Festival  

artists was used throughout the week during bumps and local mic breaks during Morning Edition and All 
Things Considered.  An afternoon Live report was made from the Festival during NPR’s All Things 
Considered and also included a daily news feature about the festival during All Things Considered.   
 
The talk show 1370 Connection featured: 

·  Festival preview with Festival Producer John Nugent 
·  Bob Smith Interview with Kevin Eubanks 
·  Bob Smith Interview with Natalie Cole 
·  On-air Hosts served as emcees at XRIJF venues introducing live acts 
·  Audio “waterfalls” of natural sound compiled on the streets at the festival 

 
WRUR-FM 88.5 and WITH 90.1 featured: 

·  Live In-Studio Guests appeared each weekday on Open Tunings with Scott Regan. 
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·  The Music of XRIJF Artists were featured during: 
The All Weather Lunch 12-2 pm 
Mystery Train Wed. 6 pm  
Rejuvenation Fri. 6 pm 
Blacks and Blues Friday 9 pm  
Jazz from the Cellar Sunday 8 pm. 

·  On-air Hosts served as emcees at XRIJF venues introducing live acts 
 
WXXI-FM 91.5 featured: 

·  The music of XRIJF Artists during Fascinating Rhythm Sat. 11am  
·  Multiple daily live mentions of scheduled artists appearing each night at the Festival 
·  On-air Hosts served as emcees at XRIJF venues introducing live acts. 

 

�
 
Health 
 
Healthy You 
This initiative is in its third year. Healthy You illustrates WXXI’s ability to leverage partnerships and a variety 
of platforms to have important community impact.  Healthy You is one of the multiplatform initiatives outlined 
in the strategic plan, but it also addresses targets in a number of strategic areas. The initiative, which was 
built on the success of Second Opinion, addresses an independently identified community issue: child 
obesity.  WXXI leveraged Second Opinion’s reputation and contacts to construct an initiative spanning three 
years and employing television, radio, direct outreach, online and on-demand, social media, and a visibility 
campaign. The project earned support from CPB, American Academy of Pediatrics NY Chapter and the 
Ronald McDonald House charities. Independent evaluation allows WXXI to address the evaluation of 
effectiveness targets by measuring Healthy You’s impact quantitatively and qualitatively. Because WXXI 
targeted underserved areas and socioeconomic diversity for its summit work, the project addresses the 
target to include diverse voices in our content.  

The elements of Healthy You for this period include: 

·  Collaboration with University of Rochester Medical Center and independent physicians 
·  Trans/multiplatform coverage  
·  12 health segments on WXXI and on Homework Hotline 
·  Interstitial public service spots for kids and adults 
·  A Community-wide obesity summit town meeting. On television and web (youtube) 
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·  Two radio talk shows on child obesity, child health and hypertension.  
·  Podcasts of talk shows. 
·  Television news coverage on Need to Know Rochester 
·  12+ Healthy You workshops conducted by the education department 
·  Visibility campaign including testimonial spots, cable buys, billboards and advertising. 

 
Independent evaluation from Hezel and Associates in dicated that:  
“In Rochester, two [agencies]—the Greater Rochester Health Foundation and the University of Rochester 
Medical Center—play dominant roles in the issue.  Emerging evidence suggests that, as these entities 
worked with WXXI to develop child obesity awareness content, key healthcare and foundation staff members 
have come to new understandings about the beneficial role that public broadcasters can play in addressing 
the issue of child obesity.” 

 

Second Opinion 

Second Opinion completed its 7th season of 
production in the report period, bringing to 93 the 
number of episodes of this national health series. 
This season included a special edition on spinal 
cord injury – a 60 minute program featuring Dr. 
Brad Berk, Mary Berk, Dr. Berk’s neurosurgeon, 
Dr. Paul Mauer and several distinguished 
panelists.  Carriage of Second Opinion reached 
85% of the country and the Los Angeles public 
broadcaster added Second Opinion to its 
schedule. Second Opinion also entered the social 
media world with a Facebook page. Second 
Opinion continues to be the only health series on 

public television and continues to earn awards and respect from the local community and its production 
partner, the University of Rochester Medical Center. Second Opinion addresses nearly all the targets for 
programming and production and has been leveraged in both fundraising and in earning WXXI a leadership 
role in issues of community health. 

Second Opinion currently is carried on 250 stations covering 85% of the country and receives over 3 million 
viewers each week.  The strongest demographic is in the 50+ audience, with the second largest category 
begin 35-49.  The spinal cord episode featuring Dr. Brad Berk reached 20,000-40,000 viewers in Rochester 
(including the one-hour special, the regular episode airings and the City 12 airing). 

 

 

Our monthly live radio talk show Healthy Friday also addresses programming 
and production targets related to leadership in issues of concern to the 
community. This monthly radio program and podcast topics coverage for the 
period includes: HIV Aids research. Electronic prescriptions, child obesity, 

humor and depression, breast cancer, breast reconstruction, home pollutants, polymers and 
pharmaceuticals, geriatric fractures and fitness for families.  Healthy Friday listenership has grown 25%, 
ranks 10 in overall listening and increases with each target demographic. It is #9 for listener 25 and older, #8 
for listeners 35 and older and #6 for listeners 50 and older.  
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For the past nine years WXXI and Al Sigl Community of Agencies have partnered on a project dedicated to 
taking the “dis” out of disability. Dialogue on Disability: The Herman & Margaret Schwartz Community Series 
is a week-long programming initiative designed to stimulate community dialogue about the perspectives and 
abilities of people with disabilities.  

 
At the heart of this initiative is programming, broadcast on WXXI-TV/HD, AM 1370/FM-HD 91.5-2, Reachout 
Radio and Community Cinema that celebrates the amazing lives of people with disabilities. Dialogue on 
Disability ran January 16-23, 2011 and featured eight television specials and special editions of local 
programs such as Homework Hotline, Need to Know, 1370 Connection and Healthy Friday and a website: 
WXXI.org/dod, as well as a group screening and discussion in our studios.  Dialogue on Disability is made 
possible thanks to support from the Fred L. Emerson Foundation. 

This year, Al Sigl Community of Agencies presented WXXI with an award of appreciation for this partnership. 

 
ACTIVITY Audience Estimates  
Television    
  Need to Know Segment 9,000 
  Kid's program acquisitions 250,000 
  Second Opinion episode  15,000 
  The Way Bobby Sees It 5,000 
  Music's Gonna Get You Through 3,000 
  I'm An Artist 2,000 
  Growing Bolder 2,000 
  For Once In My Life 3,000 
  The Byron Janis Story 2,000 
Radio      
  1370 Connection 24,000 
  The Poet & Dyslexia 2,500 
  Soundprint: Educating Emily 2,500 
TOTAL On-air Audience  320,000 
Print, Online, In-person  

 Community Cinema Event 300 
  Electronic Newsletters 30,000 
  On-air promotion (Radio & TV) 300,000 
  Social Media 3,200 
  Member Guide 25,000 
  WXXI.org Feature page 300,000 
GRAND TOTAL Audience Impressions  978,500  
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Education 
 

 
 
Homework Hotline  is WXXI’s live statewide call-in show where 
kids receive help with homework problems right on the air.  
Designed for children in grades four through 12, Homework 
Hotline provides the tools students need to succeed with 
homework, and supports academic achievement across a variety 
of New York State Learning Standards. Teachers from 
Rochester Dial-A-Teacher and New York City Dial-A-Teacher 
take the calls and send them to WXXI studios in Rochester, 
where host teachers, who are experts in subjects across the 
curriculum, are standing by ready to help kids work through their 
homework assignments live on television. The program also 
hosts a companion Web site at~<homeworkhotline.org>, which 
earned a 2008 Parents’ Choice Award. 
 
Of the calls taken by Dial-A-Teacher in 2011, 328 calls made it 
to the Homework Hotline airwaves.  

 
• 45% came from the New York City area  
• 40% came from the Rochester area  
• 15% came from other areas of New York State 
• 80% of the calls are 4th-7th grade, and 90% of the calls are related to math problems 
• 638 students called or emailed an answer to the teaser questions this year and got it right  
• 34% were from the New York City/New Jersey area 
• 16% were from the Rochester area 
 
 

A number of changes have been made to Assignment: The World this year in an effort 
to keep the program meaningful and useful for both teachers and students across the 
country. In addition to a website design "refresh," WXXI was able to develop the 
Classroom Viewpoints project, where kids and teachers submit videos in response to 

current event questions. Right now, we are upgrading the website (with some intern help) to enable kids and 
teachers to take mini-polls and post their opinions after watching the Classroom Viewpoints videos.  
http://atwonline.org/ 
 
Quick Highlight of Results from Mid-Year:    

• Increased teacher streaming/downloading of series by 41% 
• Total potential viewership for 2010-11 has increased by over 50% 
• Expanded number of full states by 60%, number of partial states by 100% 
• Retained 100% of long-time faithful users 
• ATW Web site usage increased, with total page views growing by 20% 

 
High impact events and community partnerships 
  
WXXI seeks to develop engagement opportunities with community partners to extend the impact of WXXI 
content and services and promote the rich offerings of our region across all platforms.  Partnerships also 
help us identify and work to meet the needs of under-served segments of our community. For 2010-2011, we 
tried to effectively gauge the impact of our partnerships, assure we had the appropriate partners in each 
impact area, and maximize their value.  We targeted an increase of about 10 partners in this year but ended 
up with 59 partnerships across our key content areas. We will continue to evaluate each of the partnerships 
for their value and contribution to our mission. 
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Regional and National Productions 
 
WXXI is committed to using regional and national productions and media to promote the strengths of our 
community. This past fiscal year, WXXI performed 110 uplinks from its studios to national televisions shows. 
Our televised debate of the 26th Congressional election was aired across the state and also picked up by 
CSPAN for national carriage. 
 
In addition to Second Opinion, our national health show, and Restoring a Masterpiece, which received 
significant carriage across the country, BizKid$ delivered seven new episodes to stations in the 2010 
production year.  Biz Kid$ has been broadcast to more than 108 million households, airing in 95 percent of 
the country, in all 50 states and the District of Columbia. More than 250 public television stations air the 
series and many conduct outreach efforts, working with local educators, conducting contests, and hosting 
hands-on events that support the series. Homework Hotline is carried across New York State, assisting more 
than 250,000 students each week.  The national music radio series, With Heart and Voice, continues to 
reach listeners in 118 markets across the country each Sunday morning with the addition of new social 
media such as Facebook and Twitter. Christmas with Madrigalia returned for another musical celebration of 
Christmas with conductor Tomas Folan, recorded live in concert at Saint Anne Church in Rochester. The 
program featured a diverse mix of holiday music, from medieval English through contemporary American 
Jazz. Christmas with Madrigalia was broadcast on more than 100 stations across the country. 
 

 
����	����$���������������� �

Provide innovative services that enhance the impact and value of WXXI content. 
 
Training & Educational Resources    
 
WXXI provides formal training sessions to the educational organizations and professionals such as teachers, 
teacher assistants, education administrators, daycare providers, after-school care personnel, parents, 
librarians, media specialists. 
 
 
 

WXXI’s Ready To Learn Curious Kids Workshops  train prek-2nd grade educators, 
caregivers and parents in using PBS children’s programming, online and WXXI custom 
developed activities for classroom and home settings. July 2010 - June 2011 WXXI 
offered 19 workshops training 201 adults that impacted 3,418 children under the age of 8 
by using activities and WXXI public media resources with the children. WXXI also offered 
13 community outreach events such as festival booths with children’s activities, 
health/science and literacy fairs, the open house literacy event and hands-on cultural 

events at Rochester Museum and Science Center attended by families adding up to 1,447 people and at the 
NY Transportation Museum attended by families adding up to 1,385 people. Total attendance at these 13 
events for families was  12,027. WXXI’s Ready To Learn program was selected as 1 of 20 innovative 
stations  nationally to attend a PBS strategic planning for Ready to Learn and other educational future 
services.  

 
Mission US is a series of American History online role-playing games 
designed for classroom use. WXXI was funded as only 1 of 10 stations 
nationally  to offer training workshops, conference presentations and 
webinars to teachers on using the games and curriculum created by Thirteen/WNET ( NYC PBS station). 
WXXI trained 88 teachers impacting over 2,500 middle school and high school students. Video segments 
highlighting the online games were also produced for Homework Hotline and Assignment: The World to 
make classrooms statewide and nationally aware of the resource. WXXI also ran a regional WXXI Mission 
US Educator of the Year contest. The local winner was highlighted in a spot airing on WXXI and was 
submitted to the national Mission US educator competition. 
 



 
 
 

10 
 

 
 

 
NOVA Making Stuff  was a 4-part series on materials of the 
future that are stronger, smarter, cleaner and smarter. WXXI 
partnered with the University of Rochester, RMSC, STANYS 
(Science Teachers Assoc. of NYS) and Science Educators 

Association of Western NY to extend the impact of the series. WXXI’s coalition was 1 of 15 funded 
nationally  to run an engagement campaign for educators and general audience. 
 
Total Audience Reach: 43,306  
 
Education Engagement  Reach: 14,145 (4,145 in person & 10,000 online/ e-new from 10/2010-5/2011) 

·  WXXI, RMSC and the Zoo manned 3-day exhibit booth to reach approximately 3000 
teachers.  

·  WXXI offered two teacher workshops at statewide teacher conferences (NYS Computer & 
Technology Education and STANYS attended by 70 teachers).  

·  We also had tables at 3 teacher open house events that reached 1075 teachers 
(300+600+175 teachers respectively) 

·  Monthly updates in E-Newsletter and Web Highlights to 10,000 teachers regarding on-
demand lesson plans, activity guides, video clips and the series offerings for education 

·  Produced 2 Homework Hotline segments for on-air and Hotline video player on material 
science featuring RMSC Education Scientists  

 
General Audience Reach Engagement : 29,161 (1/2011-4/2011)  

·  TV: 17,000 viewers/week in 12,000 households (2/9/2011 Nielsen ratings)  
·  Radio: 10,000 Listeners 
·  In-person general audience events: 1,482 People Attended 
·  Website/Chat: 679 Visitors 
·  Produced a 1370 Connection call-in show with approximately 10,000 listeners. 
·  Offered a free science café preview program with conversation with local scientists. At the 

Science Cafe, the GM Hydrogen Cell R&D site manager spoke and gave Hydrogen Cell Car 
rides to the audience at the end of the event!  

·  Family Science Saturday hands-on event at RMSC:  1,447 people stopped by the tables of 
hands-on demonstrations staffed by University of Rochester students, faculty, RMSC and 
WXXI Education staff. 

·  On-demand availability of the 4-part series and the broadcast. 
·  Engagement online: Website visited by (666 viewers) & produced online chat with local 

material scientists, from University of Rochester and RMSC following the airing of the first 
part of the series, tagged on the broadcast. 

 
Adult Literacy Education:  WXXI was featured in the 
national Adult Learning Newsletter  (Fall, 2010) for 
exemplary adult & family literacy services. (X- WXXI Marks 
the Spot for Adult Literacy in New York State)  
<http://www.ketadultlearning.org/pdf/newsletter/fall10.pdf> 
 

From July, 2010 - June, 2011, 43 professional development events were held by WXXI’s Finger Lakes 
Regional Adult Education Network  (RAEN). WXXI operates the RAEN under a 5 year contract from the 
NYS Education Department for 2009-2014. WXXI’s RAEN provides professional development and technical 
assistance to area adult literacy agencies. Achieving a GED through Distance Learning: In partnership 
with ten area adult literacy agencies,, WXXI provides adult education broadcasts and online resources to 
allow adult students to pursue their GED and workforce development skills through distance learning. 
According to the most recent NY State Education Department data (2009-2010) adult education programs in 
the Finger Lakes region of New York State served 6,476 students. (All students reported here fulfilled the 
National Reporting System (NRS) guidelines for reporting.) 
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WXXI provides VITAL (Video in Teaching & Learning), a FREE video clip and 
curriculum service for all NYS schools, colleges, educators, students and families. 
There are 59,551 New York State registrants  accessing 325,421 learning 
resource  from 9/2010-6/2011. Plans are being made to upgrade VITAL NY to a new 
platform by merging the service with PBS LearningMedia on-demand system in 

January, 2012, resulting in an improved interface and more learning objects from public media.  
 

 
The Raising 100,000 Voices  project completed its 6th year, in partnership with the 
University of Rochester and community youth agencies. The project trained 100+ youth to 
create short videos for a public screening about critical issues in their lives.  Videos also 
are disseminated via DVD, a project website, and WXXI’s YouTube channel, garnering 
thousands of views each year.  
 
 

 
 

Community Events 
 

WXXI engages audiences through participation in community events both 
at the station and in the community, including: 

·  Rochester Children’s Book Festival 
·  PBS KIDS Super Why at Maplewood Festival 
·  WXXI at Family Fairs (science, health, literacy) sponsored by 

RCSD, ABC Head Start and Rochester Public Library  
·  WXXI at Rochester Red Wings Education Days & Camp Days 
·  WXXI’s Speaking of Women’s Health Conference 
·  WXXI Open House 2010 
·  Festivals, Concert Series, Screenings/Discussion Events,  
·  On-air Summits/ and Online Chats 

 
 
Special Topic Screening/Discussion Events:          Community Cinema is a free monthly preview 

screening that features independent films to air on 
PBS two weeks later. Screenings are followed by lively 
panel discussions that bring together citizens and 
organizations to encourage dialogue and action 
around important and timely social and community 
issues. http://wxxi.org/communitycinema. To improve 

attendance, the events will be offered next year on Sundays during the best attended months which have 
already shown to improve in interest for the coming year. WXXI also offered 6 other funded screenings & 
lectures highlighting programming and topics of interest to the community.  

 

Black History Month , WXXI-TV and Radio broadcast a variety of programs featuring the men and women 
who shaped the African-American experience. In addition to special programming, WXXI hosted 2 free 
screenings with talkback event  with community partners (Pothos Productions, Operation Higher Learning, 
Freedom Trail Commission, USA Youth Soccer Academy, WHTK-1280 "What's Going on with Brown & 
Allen", The Community Place of Greater Rochester, and Minority Telecommunications, LLC.). 

Time for Love & A Time for Hate:  Grant funded screening event with facilitated discussion of the issues 
after reviewing the documentary at a variety of community forums with community partners. 

Daniel Ellsberg Event:  This grant-funded screening event of the Most Dangerous Man in America  was 
followed by live Skype interview and facilitated Q&A with Daniel Ellsberg and show’s producer.  
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Interactivity & Engagement Conclusions:  
 

·  Total participation in 83 Community Outreach/Engagement Events: 36,748 Participants   
·  Notably 33% participation in community outreach events was by families with children. 
·  WXXI offered 75 formal training events this year vs. 93 trainings the previous year. This change was 

due to a focus on increasing informal event offerings for families to complement our strong formal 
training offerings.  

 

   
 
Dinosaur Train Day at NY Transportation Museum     NOVA Making Stuff Science Saturday  
 

 

Open House 
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Raise the visibility and community understanding of WXXI as an essential resource in 
people’s lives. 
 

 
 
WXXI’s “Go Public” campaign continued to gain momentum as the messaging was displayed at the Park Ave 
Fest (250,000 attendees) and the Clothesline Arts Festival (20,000 attendees). The new booth graphics, and 
literature – invited Rochester citizens to “Go Public” with WXXI. 
 
All print ads placed during the six-month period also incorporated the campaign message – whether it was a 
general branding ad in Metropolitan Magazine or the Speaking of Women’s Health program book, or tune-in 
ads in the Democrat and Chronicle.  New letterhead, business cards, envelopes, labels, and tradeshow 
display plans are completed. Building signage is currently in production. 
 
Looking to further heighten visibility as we prepared for our October radio drive, WXXI took out several highly 
visible billboards in the fall of 2010. In September, two billboards along I-490 in the city delivered 127,033 
impressions daily or 3,556,924 per the 4 weeks. In October, two new billboards delivered 9,2000 
impressions daily or 2,576,000 per the 4 weeks, while another along I-490 captured 6,2000 daily or 
1,736,000 per the 4 weeks. The radio drive was the most successful one in the station’s history. 
 
WXXI’s October 2nd Open House themed the entire event around the “Go Public” campaign with all 
promotional materials focused on the message. Materials included: prints ads, signage, program booklets, 
on-air spots.  
 
Over the six-month period, WXXI was mentioned, highlighted or featured more than 60 times in our local 
papers and magazines. Notable coverage includes:  
 
 • Community Cinema highlight in City Newspaper (Oct. 27, 2010) 
 

• Second Opinion Spinal Cord Injury Special – highlighting panelist Charlie Durkee in Batavia Daily 
News (Nov. 6, 2010) 
 
• Voice on the Voter coverage in the D&C (more than 15 mentions between August – November 
2010) 
 
• Attorney General Debate coverage in the New York Observer (Sept. 1, 2010), and promoting the 
broadcast in the D&C (Aug. 31, 2010) 
 
• D&C’s Jack Garner wrote a piece on Ken Burns’ Tenth Inning (Sept. 24, 2010) 
 
• Various stories were printed regarding With Heart and Voice new host Peter DuBois including 
Metropolitan Magazine (Fall 2010), West Virginia Public Broadcasting (Sept. 9, 2010), and 
Rochester Business Journal (August 4, 2010) 
 
• Premiere of Minor League was covered by the Rochester Business Journal (August 2010) and 
Batavia Daily News (August 30, 2010) 
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Social Media Marketing Efforts 
 

This year Creative Services experimented with Facebook ads to promote WXXI’s Online 
Auction. Creativity and quirkiness seemed to be the key to number of impressions, and 
so we choose to promote the most interesting merchandise. For instance, a Kewpie Doll 
up for auction received 1,368,029 impressions and 504 click-throughs. The Prince 
Charles Doll, which we choose to promote on the heels of the Royal Wedding, received 

578,000 impressions and 143 click-throughs. 
 
Creative Services also coordinated a ticket giveaway on Facebook for an upcoming concert at Water Street 
Music Hall. WRUR’s Scott Regan pushed listeners to WRUR’s Facebook page and encouraged them to 
“like” a post we made about our Felice Brothers ticket giveaway. The page experienced the most “likes” it’s 
ever received: more than 120. 

 
After increasing our number of posts on WXXI’s Facebook page, increasing posts to at least 
two times a day, we have seen an increase in fans. Our fan base is now at 3,392. That’s a 
900-fan increase from last year at this time. 
 
 

 
 
Special Visibility Efforts 
 
CPB Grant to promote Innovation Trail: 
Creative Services secured a $25,000 communications impact grant from the Corporation for Public 
Broadcasting to raise awareness about the work of Innovation Trail. A television spot and print ads were 
created to promote this news service. The campaign was supported with social media elements and online 
promotion. That same message was included on our Web site, in our eNewsletters, and Facebook and 
Twitter posts.  
 
Our broadcast and print media buys were strategically placed to reach the five New York markets where our 
Innovation Trail reporters work --- Rochester, Syracuse/Oswego, Albany, Buffalo, Binghamton.  A media buy 
with Time Warner Media was purchased for the television spot, and ran on YNN Rochester, Syracuse and 
Buffalo.  
 

The print ad ran in the Rochester Business Journal, Buffalo Business First, 
Business Review (Albany), Central New York Business Journal (Syracuse), and 
the Legislative Gazette (a weekly newspaper covering New York State 
government and politics located in Albany, New York).  
 
Facebook ads were also created, in order to target an audience that was already 
engaged online.  Facebook advertising allowed us to target a very specific 
audience that we are trying to reach, in order to create awareness for Innovation 
Trail.   
 
 
 
 
 

 
Angelina/Ballerina Tune-in Grant: 
Creative Services also secured a $5,000 grant to promote Angelina Ballerina and Thomas and Friends from 
our kids’ television line-up. Two banner ads were purchased for two months on KidsOutandAbout.com, a 
website where parents and caregivers access valuable information about local children’s events, day care 
centers, summer camps, classes and more.  
 



 
 
 

15 
 

In addition to the banner ads, WXXI’s Education Department crafted an article about the educational benefits 
of watching Angelina and Thomas. This article was featured on KidsOutandAbout.com, and posted on the 
education page on WXXI.org.  Based on KOAA’s report, the article received 377 click-throughs on 
KidsOutandAbout.com. 
 

We also secured 10 bus shelter boards with Angelina/Thomas tune-in messaging. The 
shelters were all in the downtown area, targeted to low-income families.  And, we 
utilized social media to support the campaign. We posted tune-in messages, as well as 
a link to the Angelina/Thomas article on the WXXI Kids Facebook page. The 
information was also put in our eNewsletters. 
 
The campaign ran during Sweeps so that we would be able to track the ratings of both 
shows, and compare them to last year’s numbers.  Both programs saw an increase in 
viewership. 
 
Both the CPB grant and the Angelina/Thomas grant helped to increase our visibility in 
these lean budgetary times. 
 
 

Press coverage 
• Metropolitan Magazine (Summer 2011 issue) did a feature story, interviewing WXXI President Norm 

Silverstein about the future of public broadcasting.  
 
• The Empty Closet did a front page story highlighting the many programs WXXI-TV/HD aired in honor of 

LGBT Pride Month, including the PBS program Out in America and the local production Swimming with 
Lesbians. 

 
• •WXXI’s 26th Congressional District Debate received extensive coverage including stories in the 

Democrat and Chronicle, Buffalo News, Newsday, WIVB.com, WKBW.com, PublicBroadcasting.net, 
Slate.com, Batavia Daily News and 13WHAM.com. 

 
• ViewPoints, the WXXI-produced Reachout Radio program that highlights technology and services for 

those who are visually impaired, was featured in the monthly magazine In Good Health.  
 
 
Radio Audiences 
 
WXXI total radio listening continues to grow, particularly with the addition of WEOS to the services. While 
classical music listening remains steady, audiences for in-depth and balanced news and public affairs has 
continued to grow on both WXXI-AM and WRUR-FM. 
 
Local Market Share  
 
WXXI began its broadcast partnership with the University of Rochester at the beginning of FY 2004, 
broadcasting Morning Edition and All Things Considered on WRUR, followed by Open Tunings and World 
Cafe. The WRUR audience has grown over 225 percent since FY 2004, and is now at its largest with over 
30,000 listeners.  
 
In May 2010, WXXI began a new partnership with Hobart and William Smith Colleges, to operate WEOS in 
Geneva and WITH in Ithaca. Despite some ups and downs in the size of the total audience, listening 
continues to trend upward.  Morning Edition and Morning Classical remain in the top 10 share for the market. 
The combined share of all the WXXI Radio services r anks #4 in the total listening market and #3 for 
listeners 35 and older.  
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National Market Ranks  
 
The WXXI Radio Stations continue to perform at or above national standards. The average market share for 
all classical stations is 1.7; WXXI-FM continues to rank much higher, at 2.9 in Spring 2011. Comparing 
WXXI-FM to other all-classical stations across the country shows classical 91.5 performing as one of the top 
most listened to classical stations, with a larger audience share than all-classical stations in larger markets 
such as Baltimore, Cincinnati, Los Angeles and New York 
 
WXXI-AM still ranks at the top of all AM News Stations, with an audience share similar to FM all news 
stations in larger markets such as Philadelphia, Boston and New York. When the AM share is combined with 
that of our sister stations, WRUR and WEOS, it ranks well above the average market share of 3.0. 
 
All News Stations  

� � �
All Classical Stations  

� �Rank Market  Station  Share Rank Market  Station  Share 
42 Raleigh-Durham WUNC-FM 7.2 9 Washington WETA-FM 3.9 
4 San Francisco KQED-FM 6.3 63 Albany-Schenectady WMHT-FM 3.2 
9 Washington WAMU-FM 5.7 56 Rochester WXXI-FM 2.9 

16 Minneapolis-St. Paul KNOW-FM 5.4 22 Baltimore WBJC-FM 2.2 
23 Portland KOPB-FM 4.9 28 Cincinnati WGUC-FM 2.0 
84 Syracuse WRVO-FM 4.8 23 Portland KQAC-FM 2.0 
13 Seattle KUOW-FM 4.1 84 Syracuse WCNY-FM 2.0 
54 Louisville WFPL-FM 4.0 52 Buffalo WNED-FM 1.9 
63 Albany-Schenectady WAMC-FM 3.9 21 Denver KVOD-FM 1.8 
21 Denver KCFR-FM 3.8 2 Los Angeles KUSC-FM 1.8 
24 Charlotte WFAE-FM 3.7 10 Boston WCRB-FM 1.7 
28 Cincinnati WVXU-FM 3.5 38 Austin KFMA-FM 1.7 
56 Rochester WXXI+ 3.4 1 New York WQXR-FM 1.5 
8 Philadelphia WHYY-FM 3.4 16 Minneapolis-St. Paul KSJN-FM 1.4 

10 Boston WBUR-FM 3.2 25 Pittsburgh WQED-FM 1.4 
20 St. Louis KWMU-FM 3.2 27 Sacramento KXPR-FM 1.3 
22 Baltimore WYPR-FM 3.1 12 Miami WKCP-FM 1.3 
56 Rochester WXXI-AM 2.5 54 Louisville WUOL-FM 1.0 
37 Milwaukee WUWM-FM 2.4 24 Charlotte WDAV-FM 0.9 
1 New York WNYC-FM 2.1 8 Philadelphia WRTI-FM 0.8 
3 Chicago WBEZ-FM 1.8 15 Phoenix KBAQ-FM 0.7 

36 Columbus WOSU-FM 1.6 
11 Detroit WUOM-FM 1.5 
52 Buffalo WNED-AM 1.3 
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Television Audience Highlights   
 
In the past year WXXI has been working to improve service and ratings across our television services. This 
resulted in several bold but successful programming decisions: 
 
Monday Nights: 
 In February 2011 we experimented with a “ double pump” ( two episodes in a row) of Antiques Road Show, 
placing Priceless Antiques Roadshow after Antiques Roadshow on Monday nights, and sliding American 
Experience back to 9:30p.   
 
This was an attempt to keep the large audience that gathers for Antiques Roadshow each week.  This tactic 
worked.  Our February book showed the Gross ratings points ( the size of the audiences reached for a 
specific time period) for Monday nights were up 26% from the year prior. The same time period in May was 
up 105%.   This worked well.  In July, 2011, PBS employed a similar tactic, double- pumping two episodes of 
Antiques Roadshow on Monday nights.   
 
Thursday nights: 
The addition of Doc Martin to Thursday nights at 10pm has resulted in a 117% increase in February 2011 
over February 2010.  We also scheduled This Old House Hour at 8 and Antiques Roadshow at 9 
The drama Land Girls, scheduled for Thursday nights in May, did not hold up as well as Antiques Roadshow, 
but the night still posted an overall 4% gain from the year before. 
 
Wednesday nights: 
PBS designated Wednesday as Science nights and moved NOVA to Wednesdays at 8. In February, 2011 
the time slot was up 115% from the year prior. In May 2011 the time slot was up 18%.  In the Fall PBS will 
officially move Nature from Sunday nights at 8 to Wednesday Nights at 8:00. This move should strengthen 
Wednesdays.  PBS plans to find a better lead-in for Masterpiece Theater on Sundays.   
 
The Prime Time strategy was successful. In fact, WXXI outperformed stations across the country in gaining 
and holding audience. This resulted in the “Golden Grid” award, given by the Public Television Programmers 
Association and earned by WXXI program director Irene Fink.  
 

 
 
 
Most recently, the May sweep ended on an all positive note for the WXXI schedule as all four major 
audience measures gained double-digits for the sweep. Prime Time jumped 19%. Total GRPs gained 21% 
while Prime Time GRPs had a 16% uptick. 
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Interactive Audiences 

WXXI provides a robust collection of on-demand services including 5 radio streams, on-demand TV and 
educational video services, news and program video/audio podcasts.  
New Sub-sites include:  

·  Second Opinion TV National Program site with video webisodes 
·  WITH 90.1 radio site and stream online 
·  Special Coverage News Sites: Elections 2010, Transforming Rochester Schools 
·  Need to Know Rochester Site with video and audio podcasts 
·  Full launch of InnovationTrail.org site as part of a pilots projects selected by NPR to be 1 of 6 

stations in the country to use the Core Publisher News Project. 
·  Assignment: The World site  
·  With Heart and Voice National Program site 
·  New Radio Main Launch Page 
·  Classical site 
·  Community Cinema Events site 
·  NYSPublicRadio.org site (& State of Disrepair Features) 
·  Special Programming and “Monthly” Feature Pages 
·  WXXI participated in pilot phase of feedback on NPR Digital Services platform and hosted a regional 

station meeting to present the concepts of an updated news platform from NPR.  
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Year-to-Year (July-June) comparisons over 3 years  show growth in visitors, unique visitors and use of 
WXXI social media offerings. This year saw a decrease in newsletter use, in part due to housecleaning of the 
lists on our part and what appears to be a change in the ways people are using social media.  For example, 
many of the school-based subscribers have switched to a direct link on their school page rather than an 
emailed newsletter.  
 

  
Combined interactive.wxxi.org & wxxi.org and public broadcasting.net/wxxi statistics   
 
WXXI’s presence in social media environments contin ues to grow. 
 

   
 
*Statistics of 25 WXXI Facebook program/service pag es, 18 Twitter accounts and 7 e-newsletters.  
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Impact of Key Service Areas 
 

News Audience 

WXXI continues to build a strong news presence based on high quality, balanced journalism. There are 
nearly700 subscribers to the Daily Newsletter and audiences for broadcast and online news are growing. 

Television news stayed solid during the period. In the July rating period, the PBS NewsHour receives 
between 6,000 and 13,000 viewers during the ratings period, depending on the night and the time of year. In 
July, The NewsHour ranked 13th among the most-viewed WXXI programs.  The Friday night public affairs 
line-up also remained steady, with Need to Know Rochester garnering between 3,000 and 5,000 viewers 
each week. The new Need to Know from PBS did not make as strong a showing. While Need to Know 
Rochester held the audience from the PBS NewsHour though Washington Week, audiences dropped off in 
the break between Need to Know Rochester and Need to Know (PBS). 

The chart below shows radio audience numbers for morning and evening drive time news on all WXXI radio 
services.  We anticipate additional growth as WRUR’s signal is enhanced and WEOS is added to the 
simulcast.  

The partnership with Hobart and William Smith Colleges and WEOS has expanded the reach of WXXI's 
News Service well into the Finger Lakes region and grown the audiences for Morning Edition, All Things 
Considered and our local news coverage. 
 

 
 

 
Audiences for the news site online are also growing, with a 25% gain in page views in the first six months of 
this fiscal year, July – December, compared to the January-June time period last year.  The WXXI News 
Twitter account is also experiencing steady growth. 
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Arts & Culture – Music Audience 
 
The audiences for WXXI's Classical and Triple A music services continue to grow since the partnership with 
the University of Rochester and WRUR. The new, ten year agreement will give us the opportunity to continue 
this expansion. In addition, the partnership with Hobart and William Smith Colleges and WITH has brought 
new audiences from the Ithaca area, which are not measured by Arbitron. 
 
With Heart and Voice continues to be heard across the country on 118 stations, and is now heard by an 
even larger audience through a new on-demand stream of the program on wxxi.org. In addition to the 
programming surrounding the documentary Restoring a Masterpiece, WXXI continues to have a strong 
impact on the arts and culture scene in the region.  This is most noticeable in music. 
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Health 
 
WXXI’s Healthy You suite of programs continues to have audience impact.  

Healthy You TV Segments : Estimated Hotline audience: 3,000 (age 6-17) per segment 
Radio- Healthy You interstitials:  Estimated audience: The spots reached an average morning listenership 
of 47,000, and an afternoon listenership of 37,000. 
Radio forums: WXXI Radio: Average radio audience of 19,200. In addition, the program attracts a strong 
share of listening in the Rochester market. Healthy Friday ranks #10 in overall listening. 

Multimedia Use: 

 
 
Education 
 
Create Children’s Programming 
While most everyone is familiar with our daily 11+ hours of educational children’s programming on our main 
channel, we also program three hours of children’s programming on Create, providing a service when other 
broadcasters are running news and prime-time shows, yet children may still be awake.  At the Open House 
in October we polled the attendees as to what programs they would like to see on our Create channel (21.3 
Cable 433) during the evening Children’s block.  Those who were aware of the children’s programming say 
they have already come to depend on it, and thanked us for providing educational and entertaining children’s 
programming in the evening.  There was also a good portion of attendees who were not aware of the block 
and were overjoyed to know that such a service existed. 
 
 

Related Web Pages 
Page 
Views Web address: 

Healthy You Project Page 3,048 http://interactive.wxxi.org/healthyyou 
HH You Single Video Page 1,397 http://interactive.wxxi.org/healthyyou/hh 
WXXI Healthy You Childhood 
Obesity Forum  2,016 http://interactive.wxxi.org/highlights/2010/02/wxxi-healthy-you-forum-child-health 
 Total 6,461  
Multimedia Use  Views  
Homework Hotline Healthy You 
Segment Views 1,153 http://interactive.wxxi.org/hotline/hhvp/index.html 
Childhood Obesity Forum from 
Feb, 2010 Views  244 http://www.youtube.com/watch?v=jGwAfdamldg&feature=player_embedded 
Healthy Friday Podcasts for LSI 1,168 http://feeds.feedburner.com/wxxi-healthyfriday 
 Total 2,565  
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� - Meeting/ Exceeding Target 

�  - At risk 

�  - Underperforming 

� - on track 

WXXI Public Broadcasting Scorecard 
2011 

Technology 
 

Strategic Objective  Measured by  Last Year  YTD Actual  Year End 
Target 

Explore technology opportunities to 
enhance the effectiveness, 
efficiency and interactivity of 
WXXI’s service to the community 

Expand radio service area 

    WITH 
Contract 
signed 

On-air �  On-air 

    WEOS Not 
connected �  Simulcasting 

    WRUR Purchase Antenna 
installed �  

On-air with 
increased power 

      
 
Use the most cost effective and 
innovative tools/methods to 
produce content. 
 

Installation of HD 
switching capability  Grant written Grant 

acquired �  Installed & 
operational 

      

Assure quality maintenance, 
resiliency and support of the 
facilities. 

Tower restacking Phase I Design Complete �  Phase II begun 

Mask Filter Replacement N/A Complete �   

Replace email and 
electronic collaborative 
workspace 

N/A Selected �  Installed 

      

Establish partnerships with 
organizations and companies to 
support innovative applications of 
technology. 

Joint Master Control Initial 
agreement 

Still in 
works �  Operational 

Archive and catalog WXXI 
assets with standard 
metadata. 

 

Joined 
American 
Archive 
project 

�  Begin swat team 
work 

      

Employ technology that will 
respond to audience delivery 
demands, including time-shifting, 
multiple platforms and user 
interaction. 

Improve streaming 
capability N/A 

Increased 
connectivity �   

Media on-demand 
WXXI Tube 
Podcasts 
COVE 
 

 
WXXI Tube 
Podcasts 
COVE 
Mobile Aps 

�  
All local programs 
on demand 
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 ��!�
�
���
Employ current and next generation technology to enhance our service to the community. 
�
Expand reach of our radio services. 

In July 2010 engineers completed the WITH-FM facility in Ithaca and developed standard operational 
procedures.  Currently all programming is generated from Rochester and sent to Ithaca via fiber.  As WXXI 
extended the radio broadcasting reach into the southern tier and the Finger Lakes region, we have expanded 
the content, control and telemetry network to reach the appropriate control room and transmitter sites. 
 
In July & August 2010 the preliminary design for a new WRUR transmitting antenna was approved and the 
system field tested in September.  The antenna was fabricated and delivered in November.  In December 
2010 the WXXI Pinnacle Hill tower was ‘de-stacked’, removing the two analog television antennae (WXXI & 
WUHF) in preparation for moving antennae and ‘reloading the tower.  May & June 2011 saw the completion 
of the WRUR Transmission facility.  The required testing was completed and the ‘License to Cover the 
Special Temporary Authorization (STA) as well as the Construction Permit (CP) have been filed and is 
awaiting  Federal Communications Commission approval.  The net result will be a fivefold increase in power, 
from three thousand watts to fifteen thousand, one hundred watts, with expanded coverage. 
 
Production Capabilities  

WXXI Production Upgrade to HD 
During the fall of 2010 the Technology & Operations group designed, specified and purchased equipment to 
move the video production work flow from standard definition to high definition.  In April 2011 the required 
high definition equipment was installed and tested.  Since that date all WXXI local video productions have 
been produced in high definition. 
 
WXXI Digital Television Facility Maximization Proje ct 
Over the past two years, the WXXI Technology & Operations group has been working toward a planned 
increase in antenna height and coverage improvement for WXXI’s digital television facility.  The goal is to 
increase the height of the DTV antenna system by more than seventy five feet and to provide more signal 
power to underserved areas to the east and west of Rochester.  This project has stumbled as approval by 
the Canadian Radio-Television and Telecommunications Commission (CRTC) is required.  We believe that 
the most recent design will be approved by the CRTC and the FCC will follow with a Construction Permit.   
 
Facility Maintenance and Upgrades 

Pinnacle Hill Tower Rebuild  
Working with an engineering firm this year we began a full review of the Pinnacle Hill tower loading, including 
an ‘unstacking’ plan to remove the out-of-service analog antennas for WUHF and WXXI.  This involved 
removing all decommissioned equipment from the WXXI Pinnacle Hill transmitter building in order to begin 
renovation.  The Pinnacle Hill tower ‘un-stacking’ was completed in December and installation of WRUR’s 
new directional antenna on the Pinnacle Hill tower was begun. 
 
Mask Filter Replacement 
The installation of equipment required for the NTIA-funded Mask Filter replacement was completed. 
 
Partnerships  

Joint Master Control Project 
The New York state Technical Advisory Committee (NYTAC), the stakeholders in the New York State Joint 
master Control Project met with the Corporation for Public Broadcasting project management team and a 
group of television professionals to review the current JMC project planning.  The meeting went very well 
and the project is now pushing forward to resolve final legal administrative issues.  CBP has indicated that 
funding for the project is pending the final legal approvals.  The NYTAC and WCNY have been working with 
the partners in the project to continuously update the technology planning to ensure that the roll-out is 
appropriately planned and coordinated. 
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� - Exceeding Target 

�  - At risk 

� - Underperforming 
� - on track 

WXXI Public Broadcasting  
 Scorecard 2011 

Work Culture  

Strategic Objective  Measured by  Last Year  
Total 

YTD Actual  Year 
End 
Target 

Recruitment     

·  Attract and retain a diverse and highly 
skilled workforce. 

·  Make efficient, effective use of all staff, 
interns and volunteer resources to 
maximize productivity. 

·  Engage in broad-based recruitment 
activities for staff and volunteers.  

·  Implement a consistent staff orientation 
process and maintain an up-to-date 
Employee Handbook. 

Track recruitment activities and 
outreach. 
 
Complete EEO Report filed. 

Complete Complete �  Complete 

Establish partnerships with 
organizations who provide interns 
to increase awareness of 
opportunities at WXXI. 

1 2 �  2 

Participate in job fairs and utilize 
print and social media for 
recruitment. 

2 1 �  2 

Benchmark salaries and benefits to 
remain competitive in attracting and 
retaining staff. 

Complete Complete �  Complete 

Professional Development      

·  Improve the professional competence 
of the staff to prepare them for 
changing technologies. 

·  Raise the standards of performance 
through quantitative and qualitative 
methods. 

·  Evaluate staff development 
initiatives and training. 

·  Ensure that performance 
evaluations reflect 
accountability, and set goals 
and objectives for the coming 
year. 

 

100% 
participation 

100% 
participation �  

100% 
participation  

Communications      

·  Maintain a workforce culture where 
commitment, respect and recognition 
are cornerstones of the organization 
and actively engage in efforts to 
promote outstanding performance. 

·  Foster a climate that provides superior 
professional growth, personal 
satisfaction, well-being and respectful 
team spirit station-wide. 

·  Conduct quarterly surveys 
following all-staff meetings. 

·  Provide an Employee 
Assistance Program benefit 
as an employee behavior 
support system. 

 

1 
 
 

N/A 

1 �  
Achieve 

80% 
satisfaction 

·  Maintain on-going staff 
recognition & rewards: 

�  pat on the back in the 
newsletter 

�  employee of the year award 

�  individual awards 

 Per plan �   

·  Report on staff participation in 
station and community events, 
as well as awards and 
recognitions. 

  �   

Volunteers      

·  Attract and cultivate an engaged, 
diverse volunteer corps to extend our 
effectiveness. 

·  Encourage and facilitate the exchange 
of ideas among staff and volunteer 
corps. 

·  Hold a Volunteer Recognition 
Event 

·  Staff/Trustee Luncheon 

  �   
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Nurture a constructive and adaptive work culture that embraces change, creativity and 
promotes achievement and commitment to the WXXI mission. 

 
Recruitment and Retention 

WXXI is committed to attracting and retaining a diverse and highly skilled workforce, and to making efficient, 
effective use of all staff and volunteer resources to maximize productivity. 
 
In FY 2011, WXXI partnered with New York State Broadcaster's Association (NYSBA) and the Princeton 
Club of Rochester, to provide a total of three paid internships to undergraduates.  For FY2012, WXXI will 
once again partner with these organizations to provide opportunities for college students interested in a 
career in broadcasting to get hands-on experience.  By providing this experience, we establish an 
awareness of WXXI and a relationship with potential job-seekers, thereby increasing the possibility of 
attracting trained, qualified candidates. 
 
Professional Development 

Staff members engaged in a number of webinars providing effective, low-cost professional development 
during a period of travel restriction and limited training opportunities.  The performance appraisal process 
continues to reflect accountability, and is focused on setting goals and objectives for the coming year that 
are aligned with the station’s Strategic Goals. 
 
Communications 

Keeping staff informed and engaged continues to be an important goal. In addition to the use of an online 
“Neighborhood” space for ongoing communication, quarterly All-Staff Meetings provided a forum for an 
exchange of information and sharing of ideas.  WXXEye, WXXI’s monthly newsletter, acknowledged staff 
birthdays, service anniversaries and other milestones, as well as provided the opportunity to recognize staff 
accomplishments or contributions that went above and beyond.   
 
Staff Recognition 

WXXI’s  Annual Staff-Trustee luncheon was held in November 2010 in WXXI’s Studio A. More than 125 
guests attended – which included staff members plus members of the Board of Trustees, Community 
Advisory Board, and the volunteer leadership council.  Doug Lowry, Dean of the Eastman School of Music, 
was the keynote speaker, and he spoke about the strong partnership we have that contributes to the well-
being of the community. We also presented a number of “years of service” awards to the staff, and named 
the 2010 Employee of the Year, 
 
External Awards 
 
Staff  
Irene Fink, TV Program Director 
Golden Grid Award from Trac Media Service & PTPA 

For programming a successful, high-rated TV year 
 
WXXI 
Community Partner Volunteer of the Year Award  

Rochester Philharmonic Orchestra 
 
Healthy You  
National Health Information Award, Merit Award 

Health Promotion and Prevention 
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Television 

Songs of Freedom  (Presented by WXXI) 
(2) New York Emmy® Awards 
Children's Programming and Director Categories 
 
Assignment: The World 
New York State Broadcasters Association Award of Excellence 

Best Individual Program or Series Designed for Children 
 
Biz Kid$ 
(3) Daytime Emmy® Awards 
Directing, Single Camera Photography, and Sound Editing 
 
Second Opinion   
 

·  Full Season 7 
National Health Information Award, Bronze 
Patient Information and Education 

 
·  “Spinal Cord Injury” 

Bronze Telly 
Health and Fitness TV Program 

Communicator Award of Distinction 
Health and Wellness 

 
·  “Bipolar Disorder” 

Communicator Award of Distinction 

Health and Wellness 
 
New York Wine and Table 

·  Bronze Telly 
Travel/Tourism 

·  New York Emmy® Award Nomination 
Magazine Program 

 
Restoring a Masterpiece: The Renovation of the East man Theatre 

·  Bronze Telly 
Documentary 

·  New York Emmy® Award Nomination 
Documentary 

 
Biz Kid$  “Are You Financially Literate?” 
Silver Telly 

Education 
 
Radio 

 
State of Disrepair Radio Series 
New York State Broadcasters Association Award of Excellence 
Best Public Affairs Program or Series 
 
Rochester Interfaith Hospitality  Feature 
New York State Broadcasters Association Award of Excellence 

Best Feature Story 
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Innovation Trail 

 
Reinventing the Windmill  Project 
First place, New York State Associated Press Broadcaster Association 
News series 
 
Ryan Morden – Overall body of work for Innovation T rail 
First place, New York State Associated Press Broadcaster Association  
Station 2 
 
West Valley Report by Daniel Robison  
First place, New York State Associated Press Broadcaster Association  
Station 3, Best Enterprise Reporting 
 
 
Volunteers 

Volunteers play a vital role at WXXI. Last year they donated more than 11,000 hours in service to the station. 
From mailings to pledge drives, from events to governance, WXXI would not be as diverse an organization 
without its volunteers. The Volunteer Leadership Council and staff meet regularly to review volunteer 
opportunities in the station and recruitment of the necessary volunteers. To secure new volunteers donors, 
community partners, underwriters, local businesses and not for profits are solicited to help during events and 
pledge drives. An updated database of volunteers is maintained with the hours that they worked and the 
events they participated in. Volunteer Leadership Chair, Richard Vuillequez, has an on-going blog and has 
issued the first volunteer newsletter. As a member of the Board of Trustees, he encourages other board 
members to participate in a variety of volunteer activities as well as recording membership spots for on air 
broadcast. 
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� - Exceeding Target 

�  - At risk 

� - Underperforming 
� - on track 

WXXI Public Broadcasting  
 Scorecard 2011 

Board Development  

Strategic Objective  Measured by  Last Year  
Total 

YTD 
Actual 

Year End 
Target 

Board Recruitment   
   

·  The Board Development Committee will review 
Board composition on a regular basis to assure a 
strong, diverse and productive membership. 

·  Make identification of potential Board members a 
continuous process and maintain information about 
potential candidates to fill vacancies in a timely 
manner. 

Maintain a strong Board 
Development Committee Complete N/A  Complete 

Board Engagement      

·  Develop agendas for each Board Meeting to 
include education, and opportunities for 
meaningful input, feedback and discussion on key 
policy issues. 

·  Develop a structure to encourage more effective 
and rewarding involvement in committees and task 
forces. 

·  Maintain a high level of communication and 
education to keep Trustees and CAB members 
connected, engaged and informed about important 
programs and events. 

·  Maintain a strong Board Mentoring program. 

·  Assure that all Trustees serve 
on at least one board 
committee. Members of the 
Executive Committee will also 
serve on an additional 
committee or task force. 

·  Encourage Board leadership to 
attend national meetings (PBS, 
NPR, APTS) to help build their 
understanding of public 
broadcasting issues. 

·  Evaluate the success of the 
Board Mentoring program. 

100% 100% �  100% 

Financial Goals 
     

Establish goals for Board financial support for WXXI, 
recognizing the range of opportunities for support 
(including membership, underwriting, bequests, 
events, lobbying, capital campaign, etc.) 

Meet annual Board financial 
goals for support of the mission 
and move toward nationally-
recognized benchmarks. 

100% 100% �  100% 

Board Satisfaction      

·  Board members will feel their service is rewarding 
and that they are contributing to the success of 
WXXI. 

·  Maintain a high level of communication and 
education to keep Trustees and CAB members 
connected, engaged and informed about important 
programs and events. 

Attendance and participation of 
Board members in WXXI events 
and committees. 

100% N/A �  
 

100% 

Evaluate progress on all goals 
through Board self-assessment. 

8.5 N/A �  N/A 

Board Participation      

·  Identify opportunities and expectations for board 
members and volunteers to support and participate 
in activities that enhance WXXI’s reputation and 
financial stability. 

·  Create opportunities for Board members to get to 
know each other in order to build trust and to 
enhance the experience of serving as a Trustee. 

·  Increase attendance and 
participation of Board members 
in WXXI events and 
committees. 

·  Each Board member will attend 
at least one informal meeting 
with the President. 

·  Schedule at least one annual 
Board social event. 

 

Complete 

   

Complete 
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Ensure future growth and success through continued development of a strong, involved 
and committed Board of Trustees. 

Board Recruitment 

The Board Development Committee met and set goals of identifying a diverse pool of Trustees to keep 
WXXI connected to the community, assure representation by major corporations in our region, and to 
position the station for the upcoming comprehensive campaign.  They nominated five new Trustees to the 
Board over the course of the year and one new Honorary Trustee.   

Board Engagement 

The Board Development Committee created a subcommittee specifically devoted to Board Engagement.  As 
a result, a new process has been initiated whereby new Trustees receive their Committee assignment at 
orientation, Mentors receive a job description when they agree to assume the role, Trustees standing for 
reelection will now be invited to attend New Trustee Orientation, and there will be an annual Trustee Council-
Former Chair Luncheon.   

In April, the Board Chair and Vice Chair attended the APTS Capitol Hill Day event in Washington DC with the 
station President.  This annual event provides an opportunity for Board Officers to participate directly in 
advocacy efforts on the Hill, by attending meetings with several Representatives. 

Board Financial Goals 

Board giving achieved the goal of 100% participation and raised almost $50,000.  The combined giving of 
the Board, the Honorary Trustees, Trustee Council and Community Advisory Board – reached over $95,000. 

Board Satisfaction  

A Board Planning Session was held in December 2010 at the offices of Nixon Peabody with 32 participants 
in attendance, including Trustees and senior staff.  Attendees participated in open discussions and received 
updates on the work of the Campaign Planning Task Force, the threat to government funding, the top 
community issues identified during interviews with a select group of Major Donors and how WXXI was 
uniquely positioned to address those issues.  Participants were called upon to help identify critical areas.  
Senior staff led a discussion on current station efforts in the community, what it aspires to do, and what is 
needed to realize those aspirations.  There was an open discussion about how a campaign would factor in to 
WXXI realizing its potential and the implications for the Board if they decide to move forward with a 
campaign.   

Board Participation 

The “Breakfast with the Board” series continues to be a popular event.  Monthly breakfasts were hosted by 
the President.  Every Trustee either attended a minimum of one breakfast or scheduled another one-on-one 
time with the President.  Trustee Council members were also invited to attend and several of them did so.  
These informal get-togethers engage Trustees outside of the Boardroom, offering them a way to learn more 
about WXXI and each other. 

In August 2010, the Board Summer Social Event brought together 40 attendees from the Board of Trustees, 
the Trustee Council, Honorary Trustees, and senior staff at the home of Trustee, Phil Clark and his wife.  

Several Trustees participated in the Station Open House in September 2010.  They served as greeters, 
welcoming the public as they arrived at the station. 

Twelve Trustees, 3 Honorary Trustees, 3 Trustee Council members and 5 CAB members, attended the 2010 
Staff-Trustee Luncheon. 
 
Trustees recorded television and radio spots for membership campaigns, encouraging listeners and viewers 
to become members of WXXI.  They also cut spots in December that focused on Charitable Gifting of IRA’s, 
year-end giving opportunities, and planned giving. 
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� - Meeting/ Exceeding 
Target 
�  - At risk 

� - Underperforming 
� - on track 

WXXI Public Broadcasting Scorecard 
2011 

Fiscal Stability 
 

Strategic Objective  Measured by  Last Year  Year End  Actual  Year End 
Target 

Individual Giving 

Capital Campaign    

     Campaign Consultant Contracted N/A Completed �  Completed 

     Case Statement N/A Completed �  Completed 

     Campaign Crediting Guidelines N/A Completed �  Completed 

Individual Giving  �   �   

    Membership $3,385,669 $3,535,944 �  $3,603,500 

    Cost of Raising Funds .31 .33 �  <.40 

    Grow the sustainer program 1,080 2,400 �  1,800 

Vehicle Donations $51,858 $85,667 �  $60,000 

Charitable Gift Annuities $5,906 $10,722 �  $4,000 
      

 Auction & Events 
 

Achieve cost of raising funds at or below 
45% per SABS .61 .53 �  <.49 

Net Revenue Goals $246,019 $255,388 �  $275,000 

·  SOWH and  RPO Events $38,566 $24,758 �  $51,000 

      

Sales & Marketing 

Underwriting Sales $866,815 �  $939,864 �  $1,000,000 

Cost of raising funds  .36 .37 �  <.39 

Retention  74% 73% �  >72% 

      

Production Funding  

Individual $77,500 �  $100,000 �  $140,000 

TV National  $706,819 �  $716,239 �  $684,000 

TV Local $133,214 �  $129,256 �  $208,000 

News $108,109 �  $395,454 �  $372,400 

Radio $85,947 �  $67,100 �  $90,100 

Education $379,745 �  $273,989 �  $311,500 

      
Client Services  & 
Contract Services Net Results $378,492 $368,293 �  $446,000 

 
     

Resource Management 
& Stewardship 

Balanced Operating Budget (within 1% of 
total operating revenue) 

+1.8% -.84% �  +/- 2% 

Achieve total rate of return on investments 
per investment policy. 17.26% 24.70% �  23.82% 

Annual financial statements will produce a 
clean audit opinion. 

Clean audit Clean audit �  Clean audit 
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Achieve financial stability and sustainability through the focused growth of traditional 
funding sources and the creation of new revenue opportunities and effective stewardship. 

 

Capital Campaign 
The Campaign Planning Task Force met regularly during this fiscal year. An outside consultant continues to 
assist in moving the Campaign forward. She has worked with staff to outline the campaign and conducted 
readiness interviews with a number of major donors.  Over the summer the Task Force is transitioning to a 
Campaign Committee comprised of several sub-committees. Larry and Jane Glazer have agreed to chair the 
campaign. 

Individual Giving 
Membership giving is ending the year behind the stretch goal by less than 2%, but ahead of last year by 4%.  
The main reasons for ending the year behind were delays in fundraising on WITH/WEOS and lower than 
projected results for television on-air campaigns.  At the major donor level, giving remains soft due to stock 
issues and late reinstatement of the IRA Rollover provisions in the tax code.  We executed several special 
fundraising initiatives in the remainder of the year to reduce this shortfall, including a Jane Austen Superbowl 
Sunday special, additional mailings and year end on–air drives in both radio and television.  

The new sustainer program is growing in popularity, even more quickly than anticipated.  This program has 
proven valuable to stations across the country in retaining members and stabilizing income throughout the 
year. 

Vehicle donations are significantly ahead of projection and on-track for a 40% increase over last year. 

 
Auction and Special Events 
Auction 
The 2011 Auction continued its pace of outperforming the previous years with an increase in ROV from 41% 
to 44% and an overall increase in the dollar amount of sales. 

The environment has changed 
dramatically over the past ten years 
or so, from a time when the WXXI 
Television Auction was the only 
media-based shopping available, to 
the days of QVC and E-bay. 
However, the station continues to 
use Auction for its fundraising and 
relationship-building opportunities.  
In 2011, the WXXI Auction brought 
in $253,822, up nearly $10,000 over 
last year, with an equal reduction in 
expenses. This result reduced the 
cost of raising funds from $.61 to 
$.53 and made significant progress 
toward its goal of reducing the costs 
to raise funds to at or below $.45. 
The income figure compares 
favorably to the median comparable 
station results of $159,000.  Results were accomplished by hiring fewer paid telemarketers and utilizing bulk 
mailings to solicit previous donors. The 2011 Auction included 5,365 items donated and provided a good way 
for small business and sole proprietors to participate and donate to WXXI.   
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Speaking of Women’s Health 
In 2010, Speaking of Women’s Health once again sold out with an attendance of 1,100.  Unfortunately, due 
to the fiscal crisis taking place in the State of NY, we did not receive promised funding in support of this 
event.   

 
Education Takes the Stage   
On March 31, 2011, WXXI partnered with the Rochester Philharmonic Orchestra for 
an outreach event to raise awareness about the educational services of both 
organizations. The event was hosted by WXXI’s Brenda Tremblay and featured a 
performance by the RPO Youth Symphony, and a conversation with WXXI’s Julia 
Figueras and RPO Music Director Designate Arild Remmereit. In addition to 
celebrity guests from WXXI and the RPO, 580 attendees helped to raise over 
$57,000, which was split between WXXI and the RPO.  

This event, along with our broadcasts of the RPO concerts, helped us earn this 
year’s Community Partner Volunteer of the Year Award from the Rochester 
Philharmonic Orchestra. 
 

Sales & Marketing 
 
Local Underwriting  – $1,000,000 Goal in 2011 ($939,864 actual billing) - ($866,815 actual in 2010). The 
Underwriting results were behind goal, but markedly ahead of results compared with this period last year, 
reaching better than 90% of the FY 2011 goal and an 8% increase  in regular underwriting results year over 
year. 
 
Difficult economic times have challenged WXXI’s Underwriting department in meeting its corporate 
sponsorship goals. With organizations of all kinds under enormous pressure to control costs, advertising 
budgets often appeared to be dispensable luxuries in the struggle to survive. The Underwriting staff 
continued working hard to overcome this hurdle via client & account executive education, strategic 
prospecting, superior client care and an increase in collaborative partnerships. For example, the department 
implemented or enhanced the following tactics to increase the likelihood of success including, but not limited 
to: integrated marketing campaigns meshing traditional and digital media; collaborative marketing efforts (ex. 
Education Takes the Stage, Valley Manor Music Festival); streamlined client care; value-priced packaging 
for unused radio & TV inventory; incentivizing new businesses with flexible media packages; program 
focused pitching; focusing on research-based customer-centric consultative skills for prospecting & selling.   
 

Production Funding 

Funding from all sources directed to specific production efforts has grown dramatically over the past several 
years.  From less than $500,000 in 2003, Program & Production Funding for Fiscal Year 2011 was over $1.6 
million.  This strategy has been developed over the past several years in recognition of the reality of slow or 
no growth in many traditional revenue streams.  Sources of funding include corporate underwriting, individual 
gifts, grants and contracts.   

 

Client Services 

Last fiscal year (7/10 - 6/11) WXXI performed 110 uplinks from its studios to national televisions shows.  This 
is fairly standard compared to previous years, although there was a bump last fiscal year of 132, because 
there was had an exceptional 13 uplink string in 2 days for the mining disaster in WV and Auto industry 
drama with Lauren Fix.  And we are on target so far (with 20 from 7/11 - 9/11) to do the same business this 
fiscal year. 


